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Abstract 

The main aim of this study was to make a comprehensive investigation of the 

phenomenon of employee engagement in SMEs of Jammu Region. The rationale for 

the study was the acknowledgement of the fact that engaging employees at work is 

significant for its success and survival and also a lack of such comprehensive studies 

on employee engagement in Jammu and Kashmir State of India in general and in 

SMEs, in particular. With an aim to make such a comprehensive investigation into the 

phenomenon of employee engagement, this study embarked the journey in two stages. 

The stage one included an investigation into the phenomenon of employee engagement 

in SMEs through qualitative research design followed by stage two, where in the 

findings reflected by qualitative study were used to make a foundation for a more 

comprehensive investigation into the phenomenon using quantitative research design. 

The findings of study one and study two corroborated the fact that majority of 

employees of SMEs were engaged. Therefore, it made sense to investigate the 

antecedents and consequences of the phenomenon of employee engagement. The 

findings from study one showed that in order to drive an organization towards 

engagement, there are broadly four themes, the person, the culture, the management 

and the HR practices. The findings of study one provided foundation for study two in 

exploring the antecedents of employee engagement through quantitative research 

design. Specifically, the indications provided by study one towards the person, the 

culture, the management and the HR practices prompted the researcher to undertake 

the variables concerning each of them. Related to the person, the variables included 

were gender, age, qualification, work experience, designation, the locus of control, and 

burnout. Related to the culture, the variables included were perceived organizational 



culture, perceived co-worker support. Related to the management, the variables 

included were perceived supervisor support, trust towards leadership. Finally, related to 

the HR practices, the variables included were the rewards and the recognition. In 

addition, some organizational variables were also included namely, the sector (the study 

is on Small and Medium Scale Enterprises, hence, its impact was required to be 

studied) and the total worker strength in the enterprise. The findings of the study two 

indicate that the type of sector, total worker strength, perceived recognition, perceived 

organizational culture, burnout, locus of control, qualification, gender, experience and 

income are statistically significant antecedents of employee engagement. 

With respect to the consequences of employee engagement, the findings from study 

one showed that there are four themes namely, one’s intention to quit, commitment, 

productivity and health. The findings of study one were used as foundation for study 

two. Hence, for assessing the consequences of employee engagement, the major 

themes of study one were identified and examined in study two. The identified 

consequences were intention to quit the organization and organizational commitment. 

Results from regression analysis suggested that there was statistically significant 

relationship between employee engagement and intention to quit such that the engaged 

employees were found to have more intention to quit as compared to less engaged 

employees. Moreover, there was no statistically significant relationship between 

employee engagement and organizational commitment indicating that even less 

engaged employees may be committed to the organization.  

The findings from study one indicate one major theme with respect to manifestation of 

employee engagement in SMEs. This theme, which is quoted by all the respondents 



relate to the job orientation of the employees. In study two, in order to ascertain the 

manifestation of engagement amongst employees on the basis of their experience of 

engagement, the employees of the small and medium enterprises have been clustered 

using the seventeen employee engagement measuring statements. The findings 

indicated the presence of two broad clusters of employees who share common 

manifestation of engagement experiences. Broadly, the employees of SMEs may have 

low energy, if they are less engaged, or more absorption and dedication towards work, if 

they are highly engaged. At last, a comprehensive model based on the above findings 

was presented wherein it was found that perceived recognition, burnout, gender and 

total number of workers impact the experience of engagement at SMEs. The employee 

engagement then influences the intention of the employees to quit the organization. The 

theoretical, methodological and practical contributions of the study have also been 

discussed. 
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