About the Workshop
Over the period of last fifty years strategy has established itself as a distinguished field of
study. It is a base for decision making and leadership and has derived itself with interdisciplinary
interactions. Strategy as a field of study developed itself with the interaction of various areas of
research such as economics, trade and commerce, international relations, social and cognitive
behaviour, technology etc. The field has evolved with the focus of organisational posturing with
respect to market based dynamics, propelled with leadership and innovation. It’s about creating
capabilities which can be enhancing the competence of the firm at corporate, business as well as
functional level of the organisation. The research in the field of strategy has called for the
requirement of new cognitive and technological insights. It has been looking forward to a mix of
quantitative and qualitative methods that can improve upon the insights for decision making in
complex and dynamic scenarios.
Whether it is a response to environment change or social movement or organisational
response and structuring or green movement or economic development movement; the strategic
approach provides for a viable response for a sustained solutions. In the world where one is looking
forward for defining the goals and the networks for achieving these goals for the sustainable
development, there is a need to understand Strategy from variety of perspectives. There is a
requirement for understanding the concept and techniques research into the strategies for
innovation that shall lead to the equality and humanity across the globe. The strategic formulation,
implementation and control tools and the perspectives designing the strategic thinking need to be
used more vigorously in the sustainable development thinking.
However, the challenge in the current learning scenario, specifically for the teachers in the
field of management, commerce and social science is to integrate the field of strategy and apply
the tools for larger purposes of sustainable development. The requirement for having an
appreciative enquiry method and research methods for the integrated and sustainable goals with
the help of the understanding of the concept of strategy would be helpful in identifying the
capabilities that are helpful to respond to the dynamics of the world order. The understanding of
the strategy shall be helpful to not only redefining the purpose of research at various organisational
levels as well as take an understanding of the concept into the classroom. The researchers and the
academicians in the field of management shall be able to understand and adapt to the concept of
strategy not only at an integrated level but also the functional level. The workshop for building the
capacity of the new age researchers and academicians in the field of ‘Strategy and Sustainable
Development’ would be helpful in following ways:







Develop an understanding of the concept of strategy
Understand the Sustainable Development and role of strategy in achieving the same
Understand the research requirements in the field of Strategy
Understand how strategy is interdisciplinary and requires a holistic decision making
approach
Understand the tools and methods for research in the field of strategy
Creating perspective for the application of strategy in the sustainable development of
organisations




The qualitative and quantitative techniques for strategic decision making
Understand and appreciate the case method of learning for strategy in sustainable
development of the organisations.

Objectives for the workshop on the ‘Strategy and Sustainable Development’
under the Capacity Building Program are:





Provide understanding of the concepts of ‘Strategy’ and ‘Sustainable Development’ with
emphasis on United Nations Sustainable Development Goals.
Set up a Research Agenda with the understanding of linkage between Strategy and
Sustainable Development
Introduce the qualitative and quantitative research methods used for Design of Strategy for
Sustainable Development.
Provide the understanding of Appreciative Enquiry method as a tool for understanding
strategy and sustainable development concept.

The workshop shall be suitable for:




All the faculty members who are teaching the course in the area of strategy or functional
strategy or sustainable development, from the field of business, commerce, social sciences
and technology
Researchers who are involved or are looking forward to carry our research in the field of
strategy and sustainable development,
Practitioners who are looking forward for the new insight in the field of strategy and
sustainable development.

Some of the highlights of topics in the Workshop:












Concept of Strategy: Fundamentals and New Age Directions
Contemporary Issues for Sustainable Development
Strategic Leadership for Sustainable Development
Research for Strategy and Sustainable Development
Types of Research Designs (Pure versus Applied Research)
Strategic themes in Qualitative Inquiry & Qualitative Enquiry Frameworks
Case Study Research Design in the Strategy
Appreciative Inquiry Method: Theoretical Construct
Introduction to Action research in the field of Strategy and Sustainable Development
Embedding Modern technologies for the research in Strategy and Sustainable
Development
Paper Clinic

